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ABOUT US

Through continual improvement and

WE BELIEVE IN._  conmittedto inginga e et
every community we serve.

Our better bread, fresh ingredients and
exceptional support to both our franchisees
and our guests have turned Cousins Subs
into a true family franchise.

Mike Smith

Multi-Unit Franchisee



WHY COUSINS?

For more than 47 years, Cousins Subs has
been proving ourselves as a true leader
in the growing sub sandwich segment —
serving up superior subs with our
signature hometown heart.

s B 27’ 6 58 We’ve built our business on sincere values

and our fans can spot the difference.
System-wide Average of P

Traditional Franchised Shops!

We treat you like family, from your personal

5 5 Q/ business consultant all the way up to our CEO.

AUV Increase Since 20112

26.2%

Same Store Sales Increase:
2011 -2019°

Premium ingredients, real Midwestern suppliers
and fresh baked bread keep guests coming back.

Online ordering, delivery options and loyalty
programs have been proven to boost sales.

1. For more information see Page 47 of the 2020 Cousins Subs Franchise Disclosure Document, Part 1-B: Average Gross Receipts of Franchised Shops for Years 2017 to 2019
2. For more information see Page 53 and 54 of the 2020 Cousins Subs Franchise Disclosure Document, Part 3: Growth in Average Unit Volume Between Fiscal Year 2011 and 2019
3. For more information see Page 54 of the 2020 Cousins Subs Franchise Disclosure Document, Part 4: System-Wide Annual Net Sales for Shops in Fiscal Years 2011 and 2019



OUR LEGACY

) E
: SUBMARIN
(uluzf} smoquHES :

;;;;;

Founder Bjl| Specht
at a sand
board, Circa 1973 e

Qur first store- 1972
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It all started in 1972 when two cousins set out to bring
their favorite style of sub sandwiches from the East
Coast to their new hometown of Milwaukee, Wisconsin.

Believing in quality above all else, they sourced the
finest local ingredients, including real Wisconsin
cheese, to create a better sub sandwich than
anyone else.

Today, we're just as committed to consistent quality
and we're excited to bring new fans into the Cousins
Subs family.



https://www.cousinssubs.com/newsroom
https://cousinssubsfranchise.com/leadership/
https://cousinssubsfranchise.com/leadership/

OUR FOOD

ALY,

Better products create a more satisfying dining
experience. That’s why, from the very start, we've been
baking better bread fresh in our stores every day and
using only the finest ingredients sourced from real
Midwestern suppliers.

When you offer your guests a better product,
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EXCITING MENU ADDITIONS



https://www.youtube.com/playlist?list=PLd9HxYnt-_FYBnDv8_3CzbAa8biyAtYt0

OUR LOOK



https://www.google.com/maps/@43.0168684,-87.993601,3a,90y,207.25h,94.83t/data=!3m7!1e1!3m5!1sAF1QipOseCt4JK0uJLC7Ei9xw59G5jCppkvgxmeosG_s!2e10!3e12!7i7680!8i3840

SUPPORT & TRAINING

Whether you’re new to franchising or just new to us, we offer
support and training to turn you into a sub sandwich superstar
in no time. We believe in giving you direct contact with our
leadership team and letting your voice be heard.

e 5days of deep dive into the Cousins brand at our headquarters

e 20 days in a certified training location learning the Cousins
method firsthand

e 4 days of pre-opening training on-site at your restaurant

e 10 days with our corporate support team sticking around your
location after grand opening to ensure you have everything you
need to thrive

With Cousins Subs, you're never alone. After our training team has you up and
running, your personal business consultant will be available to answer any
questions that may pop up. They’re your ongoing touch point for all things
Cousins Subs so you're never left wondering what comes next.




WHO WE WANT

We believe in creating positive change, We are driven to constantly improve
serving others and meeting the and inspired by helping those around us
highest standards. succeed.
We believe in the power of personal We believe nothing grows without strong
growth and in always striving to be roots, so we honor our history and treat
extraordinary. everyone like family.

We also highly value restaurant and/or franchising experience and the long-term desire for multi-unit expansion.

CLICK
HERE”

$250,000  $1,000,000

Available Liquid Capital Net Worth



https://www.youtube.com/watch?v=v2sonOlXnQM&feature=youtu.be
https://www.youtube.com/watch?v=v2sonOlXnQM&feature=youtu.be

INVESTMENT

(Benchmark: 2,000 Square Feet)

TYPE OF EXPENDITURE

Initial Franchise Fee

Leasehold Improvements
Equipment and Small Wares
Seating Package / Millwork

Initial Inventory and Supplies
Point of Sale System / Technology
Architectural Fees

Rent

Lease and Utility Security Deposits
Insurance

Training

Store Marketing Fee

Lease Addendum Review Fee
Signage

Additional Funds — 3 Months

TOTAL INVESTMENT

AMOUNT

$25,000

$40,000 - $195,000
$50,000 - $141,000
$22,500 - $75,000
$2,500 - $6,500
$10,000 - $30,000
$4,500 - $37,000
$3,000 - $15,000
$0- $15,000
$700-$1,500
$2,500 - $10,000
$10,000
$0-$2,000

$6,500 - $35,000
$20,000 - $50,000

$197,200 - $648,000

MARKETS




LET'S GET STARTED

CONTACT

J.J. Palmert
262-250-2836



mailto:john.palmert%40cousinssubs.com?subject=Interested%20in%20franchising%20with%20Cousins
https://cousinssubsfranchise.com/request-info/
https://www.linkedin.com/in/john-j-j-palmert-656a6812

